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EXECUTIVE SUMMARY

In 2016, progress in the execution of the"Xentury School Buildings Program continued in a successful
manner. The Maryland Stadium Authority (MSA) and Baltimore City Schools (City Sclmnils),
responsible for effective delivery of this complex prograrontinued to evolve their organizations'
professional resources anprogram administration infrastructure to enhancentegrated day-to-day
management, decision making, and communicationsThe® enhancementsalso ensure effective
program operationsind coordinationwith the equally important 2013 Memorandum of Understanding
(MOU)partners, other stakeholders and the public.

The mission of the 21Century School Buildings Progrésto deliver, on time and on budget projected

23-28 replacement and/or renovated schools by 2020. Concurrent with this mission is the planned
reduction of twentysix (26) school facilities from the inventory in order to rigl#te the portfolig

thereby increasinglistricté6 A RS dzi At AT F A2y (2 yc2 FYyR O2NNBaLRyR.
for this program. Thdeasibility studies and planning of Year 1 andst of the Year 2 schools have

occurred with this in mind and are tailored to the lerapge demogaphic projections in the City of

Baltimore. Lastly, to protect the invesent being made into educational facilities, Baltimore City Schools

has developed a computerized maintenance system and has improved the level of stewardship of its
facility inventoy.

Currently, of the eleven(11) Year 1 schools, seveprojects are inthe construction phase and two
projects are projected to begin the construction phase in early 20Ife last two projectare in the
design phase. The first two schools are schatitdebe completed this summer.

The first d the seventeen Yed schoolds scheduled for procurement of design services in January 2017.
MSAissued the first series of revenue bonds for the Baltimore City Public Schools Construction and
Revitalization ppgram. The bond sale was for $320 millaord successfully generated an additional $66
million in premiumwith the proceeds being used to finance a portion of Wearl schools.

With regard to Local Hiringhére have beerover 200position commitmentsfor hiring Baltimore City
residents for theseven (7)active construction siteand a student internship initiative has been recently
incorporated into the program

MSA and City Schools decided last fall that it would be beneficial to the program tdvti&erocure

and managethe design and construction @ll projects under this program. It will be more efficient

utilizing the policies and procedures of one agency. It also allows for both MSA and City Schools to focus

on their core strength areas of partiseg A G K O2y UAYy dzSR [/ Al& {OK22taQ Ayg?

A decision waslsomade to pursue a developer driven delivery method for three Year 2 schod&S#s
and City Schoolsontinually pursue innovative ideas to deliver schools efficiently to maximize thacimp
of this program.



INTRODUCTION

The Maryland Stadium Authority, Baltimore City Schools, the City of Baltim@igg), and the
Interagency Committee on School Constructio\) present this annual program progress report to
the Board of Public Works and ti\aryland State Legislature on work related to the'Zkentury School
Buildings Program, in accordancehwihe Baltimore City Public Schools Construction and Revitalization
Act of 2013.

PROGRAM UPDATE

This section provides a summarytbé progress of projectgnrollment projectiors and annual portfolio
planning requirements for th@1* Century School Bidings Program

Plan Year 1 Schoadl®rogress Update

All eleven PlatYear 1 school projects progressed significantly during 2@&50f the time of this report,

seven (7) are in constructiomywo (2) have received final bids and are in Guaranteed MaxinRrioe

(GMP) negotiations and two (2) are moving steadily through the design process. Four schools (4) will be
completed, delivered and occupied during 2017 and early calendar year 2018 with the balance on
schedule for delivery in 2018 and 2019. One schéwolington PK5, was officially moved to 2019, a
change from its original schedule, in order to respond to changes in availability of swing space.

Table 1: Year 1 Program Summary

Year 1 Program Summary

School Project Type Program Phase
Frederick P8 Renovation + Addition Construction
Ft. Worthington K38 Replacement Construction
Lyndhurst P8 Renovation + Addition Construction
John Eagar Howard ES Renovation + Addition Construction
Robert Poole Building Renovation + Addition Construction
CherryHill 3-8 Renovation + Addition GMP Development
Arundel PR Replacement Construction
Forest Park HS Renovation + Addition GMP Development
Patterson HS Replacement Design
Arlington PK5 Renovation + Addition Design
Pimlico PK3 Renovation + Addition Camstruction

Plan Yeat Project Budget Status Details

Thesummary for the prograns provided a€xhibit 1and includes project budgetnd bid information
details forthe Year 1 schools the program Bids received to date artracking 5% below original
estimates.



Plan Year 1 Scha®Updates

FrederickElementary Schoot This project is i 85,000 sg. ftrenovation with anaddtion currently in
the construction phaserrecerick is absorbing a closing school (Samuel F.B. Margkstdents are in
temporary swing space. Project completion and occupancy is on schedule for 2Qgudst

Figure 1:Frederick Rendering

Fort Worthington PreK-8 ¢ Fort Worthington Elementary/Middle Schoa$ a103,000 sq. ftreplacement
school inthe construction phase. Studentmcluding an aborbed closing school (Dr. RayBrowne)will
occupy the school upon project completion which is on scheduleAfggust 2017. Students are in
temporary swing space during construction

Figure 2:Fort Worthington Rendering



LyndhurstPre-K-8 ¢ Thisprojectis a111,000 sqg. ftrenovation with additiorthat absorbs a olsing school
(Rognel Heights)Students are currently in temporary swing spatteis under construction and on
schedule for completionrad occupancy in the middle of the school year, January 2018.

Figure 3.Lyndhurst Rendering

John EagerHoward Elementary Schoolg This 92,000 sq. ft.renovation with addition is under
construction and scheduled to open in mjdar, January 2018. Thehsol is absorbing a closing school
(Westside)
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Figure 4:John Eager Howard Rendering



Robert PooleBuilding ¢ Construction on thid38,963 sq. ftrenovationwith addition is underway and
the project is scheduled to open in August 20I&e Robert Pde Building will cdocate two high school
programs, Academy for College and Career Exploration and Independence High Schanlreatlyin
swing space.

Figure 5:Robert Poole Building Rendering

Arundel Re-K-2 ¢ This 115,000 sq. ft. replacementisml is in the construction phase and theoject is
scheduled to open in August 201&long withthe Cherry Hill school projecirundel supports a set of
programs that meets the needs of a closing school (Carta@dson) and restructuring Arundel to
serve up to the second grade only.

Figure 6:Arundel Rendering



Forest Park High Schogl This 204,000 sq. ftrenovation with addition igeceivingstudents from a
closing school (NorthwesternApproval to award the construction contract is amiied for the month
of Januan2017. The project is on schedufer completion and occupancy in August 201Budents are
currently coelocated in swing space.

Figure 7:Forest Park Rendering

PimlicoPK8 ¢ This 125,000 sqg. ftrenovation with additim projectbegan construction in the fall of 2016
and will accommodate a closing school (Langston Hughgig)lico is on schedule for completion in the
summer of 2018.

BEEIGNCOLLECTIVE

Figure8: PimlicoRendering



Cherry Hill 33 ¢ This133,000sg. ft.renovation with addion project is currently in théid phase. Cherry
Hill students are i@ swing spacdacility. The school grade structure is reconfigured in coordination with
the Arundel project and absorbs a closing school (Dr. Carter G. Woodsmronstructions on

schedule for completion with school occupied and opening in August 2018.

Figure 9:Cherry Hill Rendering

Arlington PK5 ¢ The design development for the¥,750 sq ftrenovation with addition is nearing
completion. Student swing moves arabnstruction start will occurupon completion ofPimlico. This
school is on track to be complete and ready for occupancy in August 2019.

(BABIBRERLRE NS

Figure 10Arlington Rendering
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PattersonClaremont High Schoa@ This 236,000 sq. ftreplacementschool will ultimately cdocate two

school programs, Patterson, a traditional high school, and Claremont, a separate public day school
program. The design is underway with completion of Construction Dootgrseheduled by mi@017.
Construction completion and occupanisyon schdule for August 2019.

Swing Space

During 2016, the program implemented a plan to prepare five (5) Year 1 schools to enter construction in
the (2016/2017) school year. This effort required all facilities to be completely emptied of furnishings
and academicmaterials and students with administrative programs relocated to a temporary and
completely different school location and environmenRenovations for the temporary locations were
procured and completed for each project to accommodate the educationajrpro of he school during
construction.These efforts required closely coordinated suiojects to be managed concurrent with the
larger scale design, construction and procurement activities ongoing fa@ih€entury School Buildings
Program

In two swing space school cases, tlsehool program relocated to an existing school facility where
students would cdocate with another school over the next few years. In three other casesswliag
school was movethto an unused school building.

In all, the 206 swing space program was executed over the course of five months. The planning effort
entailed significant and complex matrix planning, professional logigticgect management focysand
transition services facilitation for each school and set of ethoSeeExhibit 8 and refer to the
Community Engagement and PartaRips chapter for more detail.

Plan Year 2 School@verview

Plan Year 2 currently includes seventeen proposed projects including eightsBfools, eight P&
schools, and one high school program showrnhm Table2. Additionally, two P¥ special education
programs will be cdocated at two of the 17 facilitiefdjustments in the order of execution for Year 2
Schools, originally established in 2014, areassary to respond to changing school enroliments and
facility conditions as well aancertain market conditiondor the program.RevisedYear 2 School
schedules are under development.

Table 2: Year 2 Program Summary

Year 2 Program Summary

School ProjectType Program Phase E@:;t;ﬁ'gj: y
John Ruhrah Elementary/Middle Renovation & Addition EAP Approval Complete
Calvin M. Rodwell Elementary/Middle | Replacement Feasibility Study | February 2017
Medfield Heights Elementary TBD Feasibility Study | September 2017
Cross Country Elementary/Middle TBD Feasibility Study | October 2017
Fairmaint-Harford High School TBD Feasibility Study | September 2017
Govans Elementary TBD Feasibility Study | September 2017
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Year 2 Program Summary (Cont.)

: Expected Study
School Project Ty Program Phase Completion
Walter P. Carter Elementary/Middle and o
Lois T. Murray Elementary/Middle TBD Feasibility Study | May 2017
BayBrook Elementary TBD Feasibility Study | March 2017
Calverton Elementary/Middle TBD Feasibility Study | March 2017
Harford Heights Elementary AND Sharp -
Leadenhall Elementary TBD Feasibility Study | July 2017
Mary E. Rodman Elementary TBD Feasibility Study | July 2017
Montebello Elementary/Middle TBD Feasibility Study | October 2017
Commodore John Rodgers o
Elementay/Middle TBD Feasibility Study | September 2017
Highlandtown #237 Elementary/Middle | TBD Feasibility Study | September 2017
Procurement of
Northwood Elementary TBD Feasibility Study | September 2017
Underway
Procurement of
Robert W. Coleman Elementary TBD Feasbility Study | October 2017
Underway
Procurement of
James Mosher Elementary TBD Feasibility Study | October 2017
Underway

Updated Enrollment Projection Process

A major component of th@1* CenturySchoolBuilding Progranis to help the District reach therget
utilization rate for the District. While design capacities incorporate multiple layers of data, large part of
the determination of future capacitieis enrollment projections.

Enroliment projections are a standard requirement of planning utilizgdebery school districtCity

Schools' staff conducts its projeati@nalysis on an annual basty Schools adjusted the methodology

for projecting enrollment this year to provide a more realistic and consistent forecast of this data for
planning purposs by incorporating birth rate ata into the methodology.While this change has

LINE RdzOSR LINR2SOilAz2ya GKFG 6SNB t26SN) 0Ky GK2asS 2
this revised methodology helps mitigate challenges with the histbtiead projection method, and
establiskesmore accurate school design capacities.

In addition to employing a grade progression ratio (GPR) method to calculate enrollment for grades 1

0KNRdzZAK MHI /Ade {OK22faQ LINE2&O@®PB: SYNRffYSYyd F21

1 Projected number of births in the city: this was done by drawing on data from the Maryland
Department of Planning, and the State DepartrhnehHealth and Mental Hygiene.
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T t NP2SOGSR & e ialio ddNiBderyrtah &rirofiments to cityirths; we calculate this
rate for each cohort by linking births to enroliments five years latdistorical values for this rate
were calculated by dividing the number of kindergarten enrolliments by the number of city births,
five years earlier.

Projeced births are multiplied by the projected capture rate in order to obtain projected Kindergarten
enroliments.

Enrollment projections for grades 9 through 12 were further adjusted to reflect recent legislative activity
increasing the minimum age of compoig attendance in the State of Maryland to the age of 18
beginning in SY 20118. It is also important to note that during SY 2016 the district experienced a
noticeable drop in enrollment, in part due to other data cleaning efforts. This change fésted
enrollment projections and s applied to program impacts on the Year 2 portion of ' Century
School Buildings Program

TenYear Plan Amendments and School Closing Updates

Changes to initial program assumptions are an inevitable part of theegs. City Schools must adapt

to changes in circumstances and modify the plan to reflect any necessary updates as part of its annual
portfolio review process.These changes and updates to the-Yi®ar Plan are then reflected in the
Comprehensive Educatial Facilities Master Plan (CEFMPIn 2016, the following factors were
O2yaARSNBR 6KSYy NBOASGAYT (GKS 5AAGNARAOGIQA LIE2NIF2fA:

Academic performance

Climate indicators

Quality and distribution of school programming

School emllment and school size

Building utilization and condition

School locations and whether they enhance programming and ensure geographic distribution
Schools scheduled for closure ke 21* Century School Buildings Plan

= =4 -4 —a —a -8 9

The proposed amendments to the -Mear Plan were included in the Annual Portfolio Review and shared
with the public on November 9, 2016. The overall recommendations, including those not directly
impacting the21* Century schools, were presented to the Board of Commissioners for appraval o
December 13th, 2016. This year there was one amendment and three surplExHiit 6votes that

were related to the21® Century School Buildings Program

The first action, an amendment, impacted a Year 2 school. TaelBacepted the recommendation to
close the Grove Paitementary program at the end of the 204IB school year and merge this program
with the Calvin Rodwell program, a Year 2 schddlis recommendation increased the size of the Calvin
Rodwell projectby two classrooms and affords the District another opportunity to consolidate a small
program. The Grove Park building will be utilized as the temporary swing space location for the Calvin
Rodwell program during construction merging the two school prograrile in swing space-uture use

of the Grove Park facility after the initial use of swing space is being evaluated.

The Board actions on closing programs and surplus facilitieExtedit 6of the MOU included:

13



A. Samuel FB. Morse program. Students will attend the newly renovated Fredrick Elementary
which opens summer 2017.The Board also voted to surplus the building to the City of
Baltimore.

B. Northwestern High School program. Those students will merge with the FadstHigh School
program, currently located in the Northwestern Building for the duration of the renovation of
the Forest Park building. The newly combined Forest Park program is anticipated to return to
the renovated building for the 20189 school yearThe Board also voted to surplus the building
to the City of Baltimore in 2019 after the facility has completed any additional use as swing
space.

The Board also voted on recommended adjustmentg&xbibit 6replacing of Weside Skill Center and

the Joseph C. Briscoe building with ther@iapin and Guilford buildingsThese adjustments to the list

of school facilities the District will surplus to the City is based on the need to retain the Westside Skill
Center and the Brise Building in the District portfolio to continue the operation of thereat programs

in those spaces.

PROGRAM MANAGEMENT

The administration and management of this multi-faceted and multidisciplinary programrequiresthat
MSA and City Schoolscontinue to work as seamlessly apossible to executeand managethe rigor
required for each school project in the 21% Century School Buildings Prograifhis sectionprovides
more detail on how program staffing and procedures,project control software, program audit and
oversightas well as the projectmanagement,committees andpartnerships weremplemented during
2016 Important associated program initiatives arabllaboratiors such as workforce developmentand
minority participation,community engagemengfforts, schootbasedteams, and co-location and facility
use collaborations areliscussed.

Program Staffing Updatand Program Procedures

TheMOUCclearly defines theoles andresponsibilities for high level of programmatiad school project
coordination andexecution forMSA, City Schools, the Citgandthe IAC. MSA and City Schools decided
last fall that it would be beneficial to the program to have MSA procure and manage all projects
under this program. It will be more efficient utilizing all the policiesd ggrocedures of one
agency It also allows for both MSA and City Schools to focus on their core strength areas of
expertise. Although MSAIs the primary party responsible forfinancial procurement,contract, and
administrationof the programCity SchodsQ21*' Century SchoolBuildingsProgramoffice (21%' Century
Office)sharesresponsibility with MSA in accordance with the MObh practically everyother aspect

of delivering thework. The combined program management staffef MSA and City Schools indes
comprehensive administration angrocurement management support, architecture and interior desi
expertise, construction andengineering project management, logisticsmanagement, education
planners, communications, graphics and informatitgchnology support, community engagemen
public relations, and workforce developmenimanagement.

14



City Schools manages all school, community, partnership, and public engagement efforts for each
replacement and renovation school project and swing spacepsojects. City Schools also manages the
associated regulatory and communication processes for all schools designated to be closed.

Project Control Software

Meridian SystemsuppliedProliance on Demand (POD) at the beginning of the program for MSA in order
to fadlitate communication, reporting, and project status tracking among the multiple entities involved in
the program. Proliance software is used to streamline business processes and collaboration, standardize
data entry and to provide redime data througtreporting its capabilities for the entire program.

ProgramAudit and Oversight

MSA hired arinternal auditor whoseprimary functionis to review policies, procedures, and compliance
on this program. MSA aldured a complianceofficer who reviewsand appoves transactions in high
risk areas of the program.

City SchoolsBoardof School Commissioners approved thegagementof an external audit firm to
conduct an Internal Riskssessmenand proactive analysis dhe processesand procedures of th@1™
Cernury School Buildings Prograas it relates to City Schools' roles and responsibilities

PROCUREMENT

Since the inception of the program to date, there have been 67 contracts totaling $272,937,208 in
contract awards. Thesewardsinclude, without limitation, contracts for the following service®rogram

Manager Services, LEED/Green Building Consulting Services, Code Consultants, Risk Management
Consulting, OCIP Insurance Brokerage and Administration, A/E and CM Services for the Year 1 school
projects, and-easibility Stdy Services for Year 2 schools.

MBE Rrticipation

MBE participation is a major goal of the*2Century Schools program. Each contract is evaluated to
determine appropriate MBE goals depending on many factors, including type of servipe, starket
availability, and schedule. To date, total MBE participation is 34.3 percent or $93,613,468.

COMMITTEES amARTNERSHIPS

Executive Committee

Pursuant to tle Memorandum of UnderstandingMOU) for the Construction and Revitalizatiof
Baltimae City Public Schools, SectiorDllestablishes the Executive Committee, their duties, and
responsibilities. The Executive Committee meets quarterly for the purpbeeerseeing, reviewing, and
monitoring the performage of the parties as described iheé MOU.

! Reference Exhibit 7a for Procurements, 7b for MBE Participation, and Exhibit 7c for Change Orders
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The Committee is comized of participantsfrom the Interagency Commites Maryland Stadium
Authority, City Schools, and Baltimore City. During each session, the following reopsesented to
the Committee for general discussion and appr@ashecessary:

)l

= =4 =4 —a -8

)l

CoordinatingCommittee
CollaborativeGroup
STATCommittee
IACReport
FinanciaReport

City SchoolsReport
MSAReport

Typicalreports to the Committee include status updates on the program includingchedule, project
and budget updates The @mmittee is charged withreviewing and approving items presented during
these sessons. Meeting minutes are available for review on the ExecutiveCanmittee page of the
21°'Century Schoolswebsite’.

Goordinating Committee

The Coordinating Committee, compNA & Ay 3 NBLINBaSyidl dA@Sa 2F GKS [ Al
Baltimore City Public Schools, Maryland Stadium Authority, City Housing, City Recreation and Parks, and

the City Department of Planningworksto maximize investmentaround 21* Century Skool Buildings

Plan projects and community revitalization efforts.

The Coordinating Committee meets at least quarterly to coordinate and plan for:

1
1
1

= =

The timing, location, and scope of school facility investments.

Community development efforts to supporttieA 1 @ Qa4 NBGAGF T AT FGA2y YR a
Citywide or specific schotdvel education requirements and design standards that impact
community development (such as access, retiogal uses and sustainability)

Community and stakeholder involvement ironstruction projects relevant to community
development.

The identification and use of vacant school buildings consistent with Baltimore City Public
{OK22taQ lyydzaft LIy IyR GKS LRGSY(GAlrf NBdzaS 2
by the Giy.

Ly Ldzi 2y SIFOK CSlFaAoAftAGe {GdzZReé F2NJ NBy290F A2y
phase, and the opportunity for review and comment before each Feasibility Study is finalized.

Proposed changes and amendments to th& €&ntury School Bldings Plan.

Development of funding strategies to implement improvements that are otherwise not eligible

for financing under the Bonds

2 http://baltimore21stcenturyschools.org/committees/executisxammittee
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STATCommittee

MSA chairs the Stato@mittee which is represented by each agency party to the MOU. This Committee
meets at leastquarterly and reports on key areas of the prograonch asbudget, payments, change
orders, MBE, schedweetc.

Collaborative Group

The goals and chargesof the 21* Century SchoolBuildings Program gobeyondjust the design and
constructionof 21% CenturySchools but also includsllaboration withthe broader community.This
includes work force development andminority business enterprises.Pursuant tothe MOU for the
Construction andRevitalization ofBaltimore CityPublicSchools, Sectionsll-B and C were adopted
regarding workforce development andinority businessparticipation asdenoted below:

1 Minority Business Enterprise Section 11C: The Collaborative and the Mayor's Office of
Minority and WomenOwned Business DevelopmenMWBL) will work to maximize the
utilization of Statecertified locally based minority and womenvned businesses.

1 WorkforceDevelopment; Section 11B: The City, the School Board, and the Authority agreed to
establish and participate in a collaborative group (T@ellaborative) to work together to
maximize the opportunities for the City Schools' students andr€sigents to be informed
about, prepared for and connected work-basedlearning and employmerdpportunities
created by the Plan.

MINORITY BUSINESSTERPRISES

One important goal of the 21Century Program is toontribute to thepipelineof qualified small, local,
minority and womarowned contractors with the capacity to participate as prime contractors and
subcontractors. With this goal in mind apdrsuant to the terms of thevlOU, the Collaborative and
MWBD developed an outreach and inclusion plaMEE Plag)® to be administered by MSA in
partnership with MWBD for all funded ¥ear Plan Projects. Further, the Collaborative also created a
Supplier Diversity subgrouphaired by MWBD. The Supplier Diversity subgroup is comprised of leaders
from the region's Minority BusinesBnterprise(MBE) advocacy organizations and its goal is to share the
MBE plan and its progress regularly with community stakeholders and to leverage the subgroup
members' organizations as primary communication channels.

An impotant component to ensure inclusion of minority and wormesnwned firms in the Program is to
review all contract opportunities to determinthe appropriate MBE participation goal and subgoals
based on the specific circumstances of the project. The Progranbéen very successful in achieving
MBE participation, both at the prime and subcontractor levelsxhibit 7breflectsa summary of all
Program awards and the level of MBE participatiés. set forth therein, to date, the Program has been
able to achieve84.30% in MBE participation. Further, in order to enhance MBE participation monitoring
and reporting, MSA is currently implementing a wwmdsed system whereby awards and payments will
be verified electronically. This system will providetoglate information regarding MBE participation

®The plan is available onthe®1 Sy G dzNE { OK22f 4Q 6S06aA (S
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commitments and actual achievement. Full implementation of this system is expected to be in early
2017.

An effective strategy to encourage prime participation by small, local and MBE businesses is the use of
the Small Bsiness Reserve (SBR) Program. For solicitations designated-ashSBRIly smaller firms

that have met the size and/or income requirements of the SBR Program are allowed to participate. In
early 2017, MSA expects at least five (5) solicitations todsggdated as SBEaly.

Another objective outlined in the MBE Plan is to actively seek and conduct outreach events targeted
towards local, minority and womaowned businesses. In 2016, MSA hosted three major outreach
events at M&TBankStadium with over 40 participants to promote contract opportunities relating to
the 21° Century Program. The first event was held in May and offered an opportunity for the selected
construction managers for Forest Park High School, Cherry Hill Elementary/Middle Sché&anéiocd
Elementary/Middle School to discuss potential subcontracting opportunities with the attendees. The
last two outreach events held in September and Novemr&vided opportunities for firms to meet
with architectural/engineering @/E£) and construton management (CME) firms, respectively, that
have been selected to participate in the pyealified A/E and CM pools for the Year 2 schools. Firms
provided feedback commenting that these events were successful thad they appreciated the
opportunity to participate

The MBE Plan also envisions providing educational assistance to local small, minority, and women
owned firms on the methods of doing business on Progralated projects. In addition to participation

in at least twentyseven (27) Statewa& business outreach events, MSA also held a Bonding Preparation
Workshop in November, whereby representatives discussed potential contracting opportunities in the
Program and industry experts provided technical assistance related to cost estimating,gbiddih
bonding.

The MBE Collaborate will continue to promote the objectives of the MBE Plan and to discuss strategies
to ensure that these objectives are met.

Workforce Development

Local Hiring

In accordance with the MOU, The Mayor's Office of EmploymemeDpment (MOED) was charged with
developing a comprehensive local hiring plan to support the goals of the Collaborative. This plan
leverages the resources of MOED's One Stop Career Center Network and works collaboratively with a
broad range of City edational, workforce/training, faitdbased and community organizations to assist in

the training and preparation of City residents for employment opportunities created by tH&mtury
Program.

Significant progress had been made towards establishing atdnoperating procedures and processes
for the local hiringpbjectivesof the Program outlined in the MOU. Several next steps were identified and
completed during this year of the Program, among this work was the implementation of reporting
templates for bcal hiring, local mahours, monitoring and tracking.

Fourreporting templates have been created for monitoring and tracking local hiring and locahouzs
for each school project:
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9 Job Projection and Skill Requirement FQisubmitted during the Reque$br Proposal (RFP)
from each Construction Manager (CM) detailing the possible manpower needed for the project.
This includes new local hires (Baltimore City Residents) and existing staff.

1 Job Commitment and Skill Requirement Farsubmitted at the end othe contract negotiation
following the Notice to Proceed letter received by the CM. This form details the final number of
new local residents the CM confirms to hire on the project.

1 Manpower Report, submitted each month for the term of the project. Tingport details several
data points including the new local hires and man hours on the project for the reporting period.

1 30/60/90 Day Projection and Skill Requirement Fgreubmitted each month for the term of the
project. Identifies the anticipated maver and hiring needs for the project in the next 30, 60,
90 day period. This information is provided to MOED to identify qualified local resitarthe
reported positions.

This calendar year closes with commitments for hiring Baltimore City residemts deven active
construction sites totaling 210ew localhires. The active sites and their commitments are: Arunde2 PK
(38), Frederick PK (28), Fort Worthington P& (24), John Eager Howard Elementary School (19),
Lyndhurst P¥ (47), Robert Pooledthentary/Middle (25),and Pimlico High School (p9

Next Steps

The Program has successjuiompleted the procurement of compliancefsvare that is anticipated to

streamline reporting requirements for the program in several areas, includireg hiringand prevailing

wage complianceThe software was launchem December %, 2016 with training sessions scheduled for

the month of Decembera { ! Q&4 hFTFFAOS 27F [/ 2f t dodidublioworkdvih eacE @St 2 LIY
Construction Manager to automate the suission process for local hiring, local rawurs and other

monitoring and tracking tasks.

Work-Based Learning Program

In November 2016, City Schools, with the concurrence and support of MSA, entered into a professional
services agreement to manage a \drased learninglfternship) program for approximately 20 students

per year as part of the 21Century Program. In partnership with and managed by the Urban Alliance
(UA)¢ a Baltimorebased norprofit organization, students will be paired with 2Cerury design and
construction firms in their senior high school year.

Urban Alliance High School Internship Program provides professional development training, program
management and support to seniors participating in a certificate Career Technical iBdu@atTE)
program in City Schools. CTE students will receive four weeks -@fgokesoft skills training, internship
placement support (in coordination with MSA), case management, post high school planning support and
ongoing professional development tramg throughout the school year. Urban Alliance will manage the
recruitment of CTE students, pre work training, student selection and placement, weekly internship,
professional development training and support the jobsite placement mentor. The UrbarcAllizodel
includes support of each jobsite that includes coordinating the student intern training, interviews, and

* At the time of the Annual Report Forest Park and Cherry Hill are iGkMe negotiation process. Patterson and Arundel are at
various stages of the design process and have not made commitments.
® Please reference Exhibit 5 for the Local Hiring Plan and new hire stats per project.
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placement, provide mentor training and an Idea Bank for mentors, and an assigned case manager
(Program Coordinator) to assist the student ime in their professional development and provide weekly
case management services for the design or construction management mentors.

Students will undergo a foweek preemployment training program and a five month paid internship, 4
days per week. Donsr/ funders to Urban Alliance are contributing approximately 90% of the cost of the
internship program.

COMMUNITY ENGAGEMEMO PARTNERSHIPS

During 2016, stakeholder engagement continued to grow as the numbers of school projects increased
and as a necessa and multifaceted component in the implementation of the*2Century School
Buildings Program. City Schools tackled several complex engagement and partnership issues,
fundamental to maintaining positive participation of all stakeholders during desigrcanstruction and
ultimately in successfully delivering school projects on schedule.

Status:

Nearly three years into full implementation, Phase funded communities around Baltimore are more
cognizant of the program, engagement steps, individual sthod N2 2 SOl 2dzi 02YSa | yR
experiences. That increased awareness resulted from a number of steps such as incorporating school
level core teams to ensure greater buy in, involvement, and an informed anpecative group of
stakeholders.

Awaeness of project outcomes and other community experiences, like the loss of the Fort Worthington
and Reservoir Hill Recreation Centers referenced in the 2015 Annual Report, has stirred movements in
multiple school neighborhood groups each determined toaccomplish different outcomes for their
community through the 21 Century School Buildings Program.

Challenges:

A. The conversation with these communitiés influenced bythe perception that City Schools is
unableto fund the enovation of recreation ceets andthe O 2 Y'Y dzyahgst®w@riithe possible
loss of their recreation center. These factors contribute to possible friction with the community
engagement processThe core teams provida vehicle for reciprocal communication between
City Schools andsdtstakeholders. Allowing the opportunity to engage people in collaborative
process with the ability to resolve concerns before those concerns escalate and potentially
impact the schedule.By working with school core teamshich employ ahandson, attentive,
and responsive public relations strategy tailored to fit the uniqueness of each individual school
and its surrounding communitythese challenges are being methe 21* Century team
engagement staffwith support of project maagers and design professials as needed has
been essential.

B. The ombination of closing and receiving school programequires melding distinctive
school/community cultures, climaggand school practiced hisbecame the responsibility of the
21 Century School Buildings Prograhrough the Community & Public Relations team. As the
team most intimately involved with the closing, receiviremd celocating school programs
families, staff and students look to the Community and Public Relations team for answers on how
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student bodypopulations from different schools will come together as one school program-or co
located school programs.

More than 40 schools and communities total were ultimately impacted because -tdcations,
recommended closures and combining programs. Of th88eschools and communities were actively
engaged doing the SY 2015/16 school year, twemy of them required a unique public relations
strategy incorporated into the original engagement steps developed in June 2013 because:

1 The communities desire to kpeand maintain a separate functioning recreation center attached
to the school building; Walter P. Carter, John Ruhrah, and Mary E. Rodmahile maintaining
or incorporating the Community Schools strategy and other partners.

1 Closing schools like Northatern High School and Westside Elementarpe@ombined with the
21*" Century School Building programsof Forest Park and John Eager Howard respectively
requires engagement witlthe closing schootommunity and then joint engagement between
the two combning schools to successfully bring them togetherhis effort alone requires as
much or more engagemests it does to plan for the new or renovated school building.

1 School core teams, like t@ovans Elementary tegnwvereable to organize and collect fdback
from the broader set of stakeholders.

School/Recreation Centers/Community Schools Shared Space

As noted in the 2015 Annual Repodnpe of the greatest challengess fulfilling the vision to make
schools the hubs othe community through the incorpomation of recreational programs and service
provider programs into the new/renovated 2CenturyBuildings. The frustration demonstrated by the
Berea Community Association over the loss of the s@ode neighborhood recreation center attached
to the oldFort Worthingbn building did two things:

1. It increased the anxiety of other communities concerndtht they too would lose their
neighborhood recreation centerand,
2. It threatened forward movement on completing design of the school.

While many are exaidly awaiting the opening of the first seriesf 21*' Century SchoolBuildings in
August 2017those thatrely on recreation programming remaapprehensive. Communities like those
surrounding Walter P. Carter, John Ruhrah, and Mary E. Rodman are fantiliftmteyplans to absorb the
former 9,000 square foot FiVorthington Recreation Center into portions of the 3,000 square feet of
community/partnership space and the need to schedule the 12,000 square feet of cooperative use
spaces. Like Berea and other coomity associations theyguestion the notion of successfully
incorporating and scheduling recreation programs due to the competing progedimneeds.

With a majority of the 2% Century 8hools being Community Schools that operate active afterschool
acadenic, sports programsand other partnerships that serve students and families, sharing resources
between afterschool programs, recreation programs and service provider programs with similar space
needsand overlapping schedules may redube relative flexibility Recreation and Parlenjoyedwhen

they had their own dedicated recreation centeilhis may sethe stage for difficult choices in serving a
O2YYdzyAliéeQa ySSRao
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Most communities facing this challenge are awaiting @@mmunity School/recreation conmation at
Fort Worthington, Frederickand John Eager Howard schools (Year 1 2017 opening schGolsmunity

associations in the Year 2 group, specifically the Walter P. Carter community, is actively advocating to

keep their neighborhood recreation cemte The retention of this facility would negatively impaioe
siting and size being considered for the modernized schdolan effort to address as many of the
O2YYdzy Al ASa 02y OSaeptunsoffiteradéne theddl@vihg 4 Q H ™
1. Walter P. Cder:
a. Coordinated three review and feedback collection meetings on the Walter P. Carter

Feasibility Study with large numbers of stakeholders. Gaining an understanding of how
communities access and use the recreation center and schogl gym

Cofacilitated biweekly Core Team/Community School Planning meetings with the Y of
Central Maryland, Walter P. Carter Community School partner, to complete a full
community/school needs assessment, asset mapping, analysis to determine the different
extra-curricular activites, services and programs desired to serve students, families and
community members

Met with the council representative, council staffichcommunity members to examine

the use of funds under House Bill 860: Baltimore City Public Schools Construction and
Revitalization Act of 2013 and the Memorandum of Understanding related to attached
recreation centers and the proposed building space layouts, particularly the
community/partnerdip and cooperative use of space.

2. John Ruhrah

a. Coordinated four review and feack collection meetings on the John Ruhrah Feasibility

b.

Study with parents, community and staff

Approved, through the Board of School Commissioners, a feasibility study option which
maintains the stand alone recreation center attached to the John Rubuéting while
successfully achieving the academic spaces needed

3. Mary E. Rodman

a. Held meetings with representatives from the®4legislative District to discuss funds they

believe can be directed to renovating the staaldne, separate and historically
significant recreation center on the same property asaiyl E. Rodman Elementary
School;

Participated in meetings coordinated by representative of th& Kdgislative District and
Baltimore Department of Recreation and Parksritigate these concerns.

4. Allschools

a. Hosted monthly meetings with Baltimore City Department of Recreation and Parks

0./ wtuv (G2 dzyRSNRBUGIYR ./ wtQa LINA2NR@kSas
review individual school site plans.

Going forward, the cdacilitated btmonthly meetings will continue. Once an approved building option in
these Year 2 schools is selected, thevbekly meeting will incorporate space and program review
working sessions with the community, school staff, families' Q@éntury Office and BCRPs. Thiscpss
should lead to ashared vision, prioritigsand a joint plan will be developed well beforthe planned
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construction startfor each site. This will mitigate any communityallengs to eachproject andavoid
jeopardizing the schedule and building caation.

Respectful Closure and Effective Mergers

Closing a school is a deeply emotional experience for many families, staff and communities. Under the
21* Century School Buildings Program process, program staff has been placed in the awkward position of
discussing proposed closures with school staff and communities years in advance of the normal official
effective date process outlined under the Code Maryland Regulations (COMARAs such this is
outside of/f Aléd { OK22f aQ Vv BsNésdurtes. LIN® B Sentard staff hag Recome the
primary coordinator for these issues in order to address pudentially contentious natureof the
engagement procesandto helpensure forward movement with the program and meeting the needs of

the community.

Issues include school identity, what it means to combine two school populations intcandehow to
establish a new school culture and climate while maintaining portiotiseofraditions of both schools.

These unanticipated challenges and realizatiovithin the buildings program compellethe 2016
establishment 6a 2T CenturySchool Buildings Programansition process andvorkgroup and school
transition processThis process will rumparallel to the planning and design process. The transition
workgoup considers everything from school academics, culture and climate, datachool name
changes, mascotand new athletic team uniform colors.

The Rocess:

The process employs studeoéntered focus groupsimed at listening to understanding student
expectationsfor the process anéhcorporation of theirideasto bring their peers together.

Example As a result of early student collaboration, Forest Park & Northwestern agreed to combine
their sports teans and currently refer to themselves adlorth Park prior to the closure of the
Northwestern High Schookimilarly,John Eager Howard and Westside students decided to hold a
school renaming campaign led by students. Students gave campaign speeches, madigrmampa
signs and held an electiavhere every graddnad a chance to cast a ballot.

The transition work group is using less learned from these schoolschoolsin progress and planning)
to help shape and document an efficient ambre efficientprocess for future closures and transition
schools.

Currently there are three stages of development for comhgritosing and receiving schools:

1. Progressgroup ¢ schools thatare already combined but working to create an inclusive school
identify (e.g., Fort Worthington & Dr. Rayner Browne, and JdBagerHoward & Westside
Elementary);

2. Planningg schools scheduled to combine in SY 2016/17 (Northwestern & Forest Park Senior High
Schools and Samuel F. B. Morse and Frederick Elementary), and

3. Longterm anticipationg schools scheduled to combine in 1.2/18 or later (Rognel Heights &
Lyndhurst 2018, Carter G. Woodson & Arundel 2018, Carter G. Woodson 8 Efier2018,
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Guilford & Walter &P. Carter 2019, Alexander Hamilton & Calverton 2019, Grove Park & Calvin
Rodwell 2019, Sarah M. Roach & Mary Einkan 2020).

Best Design for Students While Honoringilghborhoods:

Example: Govans Elementary School

The Govans Core team is madge of 20 staff, parents, partnerand community
membersthat meet regularly to review updates and project timeline3.he ceoe team
developed its own engagement strategy to get more stakeholders involved in the building
and community schools planning procesghe team reached out to approximately 1,000
households andsolicited input from parents, staff, and partners of Govarkhey also
helped to collect feedback from neighborhood residentigat may have a stake in the
building design bubrdinarily¢ 2 dzft Ry Qi | G dSyR + YSSGAy3a d GKS
alone.

Through theseoordinated efforts, City Schools, Baltimore Guriam Project, Family League and Strong
City Baltimore, and York Road Partnership produced a standing room only meetingdiitirse set of
stakeholders. That set of stakeholders produce a widege of interest for the 95% Feasibility Study
meeting. Hovever, many of those interestwere known and identified prior to the meeting; allowing
time to work through thee issuesvith the architect teanin advance of the meeting

Govans Elementary has many site challenges that pit families and local resideinist aga another.
Because residentparents and staff were all engaged early in the procehs,feasibility study architect
was able to work with the Govans Core Team and thiéCxntury Office to address residence concerns
while achieving staff and failies desired outcom® All the changes occurred during the feasibility study
phase with no impact to schedule or estimated budget.

INSPIRE
BACKGROUND INFORMATION:

Through the 2% Century Schools Initiative, Baltimore City, in partnership with Baltin@itg Public
Schools, the State of Maryland, and the Maryland Stadium Authority will be investing nearly one billion
dollars to renovate or replace schools over the next several yeaazh modernized school represents
tens of millions of dollars of publinvestment nto the neighborhood it serves.

To leverage this investment, and to enhance the connection between the schools and the surrounding
neighborhoods, the Department of Planning (DOP) launched a program called INSPIRE, which stands for
Investing inNeighborhoods and Schools to Promote Improvement, Revitalization, and Excellembés

planning program focuses on the neighborhoods surrounding each of the schools, specifically the quarter
mile around the schools. The plans will include speaiftementable recommendations.

Planning Process Kickoff:

TheBoard of School Commissioners approval of the feasibility studies depicting preferred school design
options for each site will trigger the kicif of the INSPIRE community engagement and planningepsoc

for the surrounding neighborhoods. The Planning Department works with community mengbers
individuals from the schools and the neighborhoade guide the INSPIRE pess.
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9 LISTEN: Gathering InformationiCommunity stakeholders, Planning departmentfistand other
city agency staff examine existing conditions around the school and identify strengths,
weaknesses, and opportunities. Information will be gathered through reviewing existing
neighborhood plans and history, and collecting demographic da&.Plénning department will
conduct walking tours with an INSPIRE Steering Committee, convene workshops, and conduct
surveys.

1 CREATE: Drafting and Reviewing Recommendatiolased on stakeholder input, Planning
Department staff will draft recommendationfkelevant City agency representatives (such as
Transportation or Housing) will work with Plannim@epartment staff to identify where
coordinated activity can help address the recommendations. Draft recommendations will be
shared with the stakeholders, andlihbe revised and prioritized according to their feedback.

1 DELIVER: Writing, Reviewing, and Executing the PRIanning Department staff will write the
INSPIRE planincluding implementation timelinesand share it with the community. After the
planis reviewed by the community, it will be submitted to the Planning Commission for adoption.

Implementation:
The plan will identify specific implementation actions that will fall into four categories:

1 Partner Commitments ¢ Plans will identify commitmentsfrom institutions, businesses,
community development corporations, community associations, and other partners to help
implement specific plan recommendations.

1 Agency Operationg Plans will include detailed recommendations for directing and coordinating
agency operations, such as-striping or creating new crosswalks, code enfoream and tree
trimming/planting.

9 Priority Areas for Citywide Initiativeg; Plans will prioritize existing citywide initiatives, such as
Safe Routesat School or blight eliminatio

9 Capital Projects; To help ensure the success of INSPIRE, $5 million of General Obligation Bonds
are available in FY16 and FY17 to implement INSPIRE projects and priorities.

INSPIRE Planning Processes Underway:
T Completed Reports

0 The Planning Commissiadopted the first INSPIRE plan for the Berea Neighborhood near
Fort Worthington Elementariliddle on November 17, 2016.

o Four additional INSPIRE Recommendation Reports are completed and have been shared
with community members adjacent to the following sched-rederick Elementary, John
Eager Howard Elementary, Lyndhurst Elemenhigdle, and Arundel Elementary and
Cherry Hill Elementasyliddle.

The site can beviewed at: http://planning.baltimorecity.gov/planningnspire
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PROGRAM COMMUNICATIONS

Communications Plan

To ensure that information about th21* Century School Buildings Progréeadily available and easily
accessible to the community, a Communications Plan was created and launceady 2016 to outline

the strategy and methodologies to be used for the various channels of communication includiag'the
Century Schools websjteocial media, community meetings and traditional methodshsas flyers and
presentations.This plan was intended to be inclusive of all forms of communications, information
distribution, feedback and stakeholder management, with an emphasis on how these will be managed
and by whom during 2017 and beyond.

Program Website

The program website continues to le the main portal and communication toolfor all information
relatingto the statusand future plans of the 21* Century SchoolBuildingsPlan. Thewebsite facilitates
the sharing of information between internaland external stakeholder groupsincluding ommunity
members, schoofamilies, andworkforce entities seeking construction opportunities. Additiopathe
site is a communication tool for City SchoolsMSA, the City, the IAGC and other government
agenciesto provide updates, and detailed program and project descriptions.

The site can beviewed at: www.baltimore21stcenturyschools.org

PROGRAM FINANCIREPORT

Attached is the Statement of Revenues and Expenditures related to the activitiee Baltimore City
Public SchoolsPlease referenc&xhibit 3for additional information.

Revenues

Revenues for the period ending June 2016 were $33.2 million. This eais$&0.0 million from lottery

for fiscal year 208, $8.0 million from Baltimore City for the bottle tax, facility rental fee and table games
revenues for fiscal year 2016, $4.3 million from additional revenues collected in fiscal year 2015 in excess
of the $8.0 million paid by Baltimore City and investriecome of $852,000, which includes investment
income on bond proceeds.

Expenditures

Overall, expenses through June 2016 are under budget by $26.3 million. Below are some of the major
variances:

Salaries, Wages and Benefits

This category is under budgtr the period ending June 30, 2016 by $168,000. The primaries reasons
are the budget allocations for attorneys and accounting are less than the amount budgeted and lower
personnel costs.

For the year, this category is under budget by $210,000.
Telephore
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This category is over budget for the period ending June 30, 2016 by $1,600. There were additional cell
phones purchased for new employees in prior periods and theotiSoCitrix.

For the year, this category is under budget by $300.00.
Travel

This categry is under budget for the period ending June 30, 2016 by $3,500. Budgeted included more
reimbursement for mileage to project managers.

For the year, this category is under budget by $3,600.

Contractual Services

This category is over budget for the pmt ending June 30, 2016 by $4.8 million. This quarter includes
yearend accruals and expenditures related to prior periods for the construction manager. For this
quarter, construction spending increased. In addition, reimbursement to Baltimore Cilig Bghools is
included in the categories budget but one payment is recorded in another category.

For the year, this category is under budget by $18.0 million
Office Supplies and Equipment

This category is over budget for the period ending June 30, 20Ba.&900. This period included the
purchase of additional computer equipment, copier rentals, and office supplies for new employees
related to the program.

This category is ovéaudget for the year by $32.900.
Equipment Additional and BCPS Reimbursement

This category is over budget by $252,000. The reimbursement to Baltimore City Public Schools%or the 1
guarter of FY 2016 is included in this category but is budget€ther Contractual Services.

Fixed Charges

This category is under budget for the metiending June 30, 2016 by $8.3 million. The budget included a
full sixmonth interest payment of $11.0 million.

This category is under budg®r the year by $8.3 million

Baltimore City Public Schools ConstructioncaRevitalization Revenue Bond,

Serie2016

MSAissued the first series of revenue bonds for the Baltimore City Public Schools Construction and
Revitalization progam. The bond sale was for $3&0llion with the proceeds being used to finance a
portion of the year 1 schools. The balance & gnojects will be covered in the second bond issuance.

The bonds were ratedAa¥, AA¢ and AXTNRY a22Ré&Qa LygSaiaz2NAR { SNBAOS
Rating Services and Fitch, Inc. respectively.

The bonds were sold in April 2016. The bonds wereepat a 5% imrest rate. There were over $1
billion in orders placedand, because of this high demand, $66.0 million in bond premium was generated.
These proceeds will be used to fund the year 1 schools. The final true interest cost of the tranisactio
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around3.5%. The estimated debt service payment is $20.8 million annually and will be paid semiannually
on May f'and November 1

The final maturity of the bonds will be May 1, 2046.
COMPREHENSIVE MAINTENARGE UPDATE

During 2016, the followip improvements for addressing higher levels of efficiency and accountability as
required under the 2013 MOU by City Schools were completed. The Executive Director (ED) of Facilities
position was added and filled to the City Schools organization structlifés position manages and
oversees the three Facilities, Maintenance & Operations (FM&O) departments including Facilities
Planning, Design and Construction, and MaintenanEagineering The ED reports directly to the Chief
Operating Officer (COO).

1 Rooing Project Manager was added to FM&O department to manage and oversee capital
replacement roofing projects and reporting directly to Contracts Maintenance.

1 Reduction of 125,877 square feet of Facilities space through the transfer of three schools to the
aty/Mayor & City Council.

1 Review of staffing plan of both current and future positions related to increase in FM&O budget
to allow for the creation of additional positions for Repair and Maintenance offices
The approved FY 2017 Budget implications, deslin enroliment, and decreases in State contributions
(due to the existing State formula to determine the District funding calculation) resulted in fewer dollars
for City Schools. This decline in funding impacted the budget along with other BRigtiefinancial
commitments. A subsequent reduction in force and cuts to operational dollars resulted in the following
impact on Facilities Operations:

1 Decline of a 12.6% in Operations cost centers whftdctsoperations contracts, preventive
maintenance andtaffing.

1 Reduction in fiscal funding by $1M from the planned $3M annual allocation which effects
Preventive Maintenance and staffing positions.

1 Elimination of twentyfive (25) full time positions for Maintenance.

Computerized Maintenance Management Systd@MMS)

Through funds from the 21CenturySchool BuildingBrogram, Baltimore City Schools procured a CMMS
system and began implementing it in 2016he SchoolDude systefhttps://www. schooldudecom) will
streamline and provide enhanced accountabilitg NJ / AG& {OK22faQ &aoKz2z2f
management operations. Preventive Maintenance (PM) Direct, Maintenance Direct and Capital Forecast
tools are integrated in the SchoolDude system for capturing and analyzing data of all major building
systems ad individual components.The webbased platform will provide functions and capabilities to
perform Condition Assessment and Asset Inventory, Evaluation, Cost Estimating, and Building Systems
Equipment Inventory.

City Schools completed its obligations undiee 2013 MOU regarding maintenance management using
the following strategy.
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Table 3: Comprehensive Maintenance Plan Strategy and Status

Strategy Status

1 | Asset Management For FY 2016, we have procured the services of SchoolDude to ass
providinga 4year Phase Facilities Asset Assessment. This year, P
1, will consist of compiling assets within 3,64®98q. ft. of Facilities

space.

2 | Computerized System On January 12, 2016 the Board of School Commissioners
Maintenance approved acontract with SchoolDude. Initiatives in FY 2017 will be
Management focused on completing implementation in October 2016. The CMM

will allow staff to better manage maintenance requests and service
support datadriven decisions through the use of custom, ad hod
dashboard reporting capabilities. Operations is also reviewing othe
components of the system related to Real Estate functions for a
comprehensivdacilities inventory platform.

3 | Modernize the Fleet Further discussion with Finance and funding welidetermined for the
replacement of BCPS fleet to include Facilities, Food & Nutrition,
Police, & Information Technology Department. This will require a
Master Lease as our current evaluatioroof fleet replacement is

7.5M
4 | Allocate funds to In FY 2016 $4.338M against a target of $5.433M was spent for
ContractMaintenarce preventive maintenance.

and Mechanical Services
for Preventive
Maintenance

Metrics

By means of the Memorandum of Understanding for the Construction and Revitalization of Bal@ibor

tdzof AO {OK22fa oah! o0z /AGe {OK22ftaQ A& G2 adomYAd
F2NJ FLIWNRGFE o0& GKS {GFradS 2F al NEflyRQa LYyGSNy3as
approval, there is to be an annual report €6 | OO0O2 YL AaKYSyd 2F GKS YSUGNA
targets to the IAC. These will be an indicator for the allocation of funds under thE&itury Buildings

Plan financing and annual Capital Improvement Project requests. Together, the Compmhensiv
Maintenance Plan (CMP), the Computerized Maintenance Management System (CMMS) and the metrics
YSSG ah! NBIJdANBYSyGa FyR FROIyOS GKS g2N] 2F Cagl
buildings®

The MOU identified four domains hich to oganize the metricsStaffing

1) Work Orders
2) Inspections
3) Computerized Maintenance Management System

® Memorandum of Understanding for the Consttion and Revitalization of Baltimore City Public Schools (MOU), Chapter 11
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Domains are organized by the following:

Goals:Serve as the direction by which FM&O is to manage staff, resources and processes. Some goals
extend across donias and are appropriate as a guide for management. An example is the domains for
Work Orders and the Computerized Maintenance Management System.

Objectives:Serve as the activities and work by which FM&O will accomplish the related goals.

Fiscal 2016 Acial Data:Where available these data were used in the development of Fiscal 2016 targets.
PM activities will begin to increase in Fiscal 2016 because resources will be dedicated to these activities,
new processes will be implemented, physical plant assédtde inventoried, and the CMMS will begin to

be implemented. As these initiatives are implemented data should increase starting in Fiscal 2017
without any changes to proposed finance allocations.

Fiscal 2016 Actual/Baselin®ata will be developed as mutives are in process and accomplished this
year. Fiscal data will rise and fall differently from past history due to the implementation of initiatives to
improve the organization. One initiative is the implementation of a CMMS. This will require agredés

many processes, which will affect work flows throughout the system. A second initiative is the inventory
of physical plant assets which will increase preventive maintenance work orders and lead to the
discovery of deferred repairs to plant and eguient. A third initiative is to raise the expectations of staff

to discover and log more repair requests. These three initiatives should result in Fiscal 2016 data to be
different from historical data.

Fiscal 2016 TargetShese serve as an indicator ofogress and accomplishment of the objective. As
noted above, new initiatives will challenge FM&O to meet the targets. However, actual Fiscal 2015
baseline data will lead to realistic targets in future years.

Domains, Goals, Objectives and Metrics

Followingare the goals, objectives and metrics by which FM&O progress is to be measured for each
domain.

1) Staffing Domain (SDThe goal of staffing is to fill vacant positions to lower the maintenance burden
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9 Hire qualified FM&O staff (Objective SD 1).

1 Reduce the maintenance burden for each FM&O FTE (Objective SD 2).
1 Implement training program (Objective SD 3).

1 Plan evaluation metrics and system for Fiscal 2016 (Objective SD 3).
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Objective SD 1Reduce the number of vacancies in FM&O by June 30, 2015.

Metric SD 1:Fill the 5 FM&0O vacant and 15 newly created positions by June 30, 2016. The
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not lay anyone off.

Table 4
3 Year Plan: Facility and Maintenance
Primary Initiatives FY2017 FY2018 FY2019
4) Increase FM&O Staffing
. FTEs FIEs FTEs
Maintenance and Repair 99 109 119
Support 15 15 17
Management 16 16 16
Total FTES 130 140 152
FTE increasg * 10 12
Square Footage 17,464,692 17,401,487 16,757,207
Square footage per FTI 134,343 124,296 110,245
*abolished vacancies to mebudget

Table 5

Facility, Maintenance and Operations Core Outcomes: Fiscal 2016

Goals: Staffing

1) Reducehe number of vacancies in FM&O

2) Reduce the square footage per FTE to 157,617 square feet by FY16.
3) Implement training program.

4) Plan evaluation metrics and system for FY17.

SM 1 Reduce the number of vacancies in FM&O
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Table 6
Cost Center/Job Title: as of 7/5/2016

5
Contract Administrator Il 1 1
Director- Building Maintenace & Inspections 1 1
Director- Facilities Maintenance & Operations 1 1
Energy Specialist 1 1
Supervisor Logistics 1 1
Table7

Cost Center/Job Title: as of 7/5/2016 Vacant Filled

2 42 44
Building Maintenance Worke 8 8
Building Maintenance Worker Il 6 6
Building Repairer 10 10
Carpenter | 1 1
Glazier 1 1
Laborer 1 1
Locksmith 1 2 3
Maintenance Coordinator 1 1
Painter | 2 2
Painter Il 0 0
Pipefitter | 2 2
Pipefitter Il 2 2
Plumber 1 1
Secretary 0 0
Storekeeper | 1 1
Supervisor Education Building 3 3
Supervisor Stores 1 1
Welder 1 1
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Table8

Cost Center/Job Title: as of 7/5/2016 Vacant Filled
0753- CONTRACT MAINTENANCE 0 12 12
Manager- Contract Buildig Maintenance 1 1
Manager- Facilities Construction Projects 0 0
Mechanic I} Electrical 2 2
Secretary 1 1
Supervisor Education Building 0 0
Supervisor School Project 8 8
Table9

Cost Center/Job Title: as of 7/5/2016
0754- MECHANICAL SERVICES 0 4 4
Assistant I} Accounting 1 1
Construction Mechanical Inspector 1 1
Manager 1 1
Supervisor School Project 1 1
Tablel10

Cost Center/Job Title: as of 7/5/2016 Vacant Filled
0784- FACILITIESSECLUSTER 4 0 21 21
Business Manager 0 0
Driver I- Motor Vehicle 1 1
Office Assistant 0 0
Operator |- Vehicle Equipment 1 1
Stationary Boiler Maintenance Worker 3 3
Stationary EngineerHP 4 4
Stationary Engineer-HVAC 1 1
Statiorary Engineer{Low Pressure 5 5
Stationary EngineerlLow Pressure
ManagerEngineering Operations 1 1
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Cost Center/Job Title: as of 7/5/2016

5 Year Plan: Facility andaintenance

Supervisor HVAC 1 1
Technician HHVAC 2 2
Technician IFHVAC 2 2
Grand Total 2 84 86
Tablell

y Initiatves | FYy2014 |  FY2015 |  FY2016
4) Increase FM&O Staffing FTEs FTEs FTEs
Maintenance and Repair 77 86 87
Support 15 16 11
Management 6 8 6
Total FTES 98 110 104
FTE increasg 12
Square footage per FT 162,881 162,881
Maintenance and repairg 225,715 201,604 201,604
Total staff 177,348 157,617 157,617
Tablel12
5 Year Plan: Facility and Maintenance
Primary Initiatives FY2017 FY2018 FY2019 FY2020 FY2021
5) Staff Development
Training| $ 10,000f $ 10,000f $ 10,0000 $ 10,0000 $ 10,000
Accountability: Facility Stat Measures Added Re
Employee Evaluation] Ongoing Ongoing evaluate Ongoing Ongoing

Objective SD 2:Reduce the square footage per FTE to 157,8fjdare feet. The Comprehensive

al AyiSylry0OoS tfly> FLILINRBYGSR o0& [/ AGe {OKz22faQ 2 I NF
square footage per FTE of 86,885 by Fiscal 2019. Due to districts budget situation, FY 17 plans were
stalled due to eliminatio of vacant positions. We will request 10 new positions for the FY 18 Budget
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Metric SD 2:

Tablel3
5 Year Plan: Facility and Maintenance
FY201% FY201%
No Swing Swing
Primary Initiatives FY2013 FY2014 FY2015 Space Space
4) Increase FM&O Staffg 2014 CMP
Yearl CMP Year | CMP Year
Plan 1 Plan 1 Actual
FTEs FTEs FTEs FTEs FTEs
Maintenance and Repair 77 77 86 84 84
Support 15 15 16 15 15
Management 6 6 8 10 10
Total FTE: 98 98 110 109 109
FTE increase 12 11 11
Projected costs to imease FTE: 633,410 429,926 429,926
Square footage per FTI
Maintenance and repairy 230,538 225,715 201,604 204,120 195,300
Total staff| 181,137 177,348 157,617 157,303 152,298

Going forth with further review of our portfolio and cemt /anticipated needs for charter,
transformation schools that come to the district for space, this target may pose challenges that Facilities
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buildings that are not to be used as swing space. However, current practice is to use these vacant schools
for start-up operations. Leasing of the space to the new school is through our Real Estate Office. The

monthly lease does not sufficiently pay the truef vezS

27

iKS

0dzAf RAYy3Qa

2 LIS NJ

intention to push for the transfer of the vacant schools back to the City for them to lease to the new
school operators. We want to decrease the square footage inventory so that funds can be reallocated to

the schools open.

Objective SD 3mplement training program and plan evaluation system for Fiscal 2016 implementation.

Metric SD 3:

Tablel4

SM 3 Implement Training program Plan evaluation metrics and system for FY 16

5) Staff Development

FY 16
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